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Central Union School District
Lemoore, CA

District Advisory Council (DAC) Meeting #2 Minutes
January 17, 2024
8:30 am - 10:00 am

1. Call The meeting to order
a. Welcome and Introductions
Rosa Serrano called the meeting to order at 8:40 AM.
b. Establish quorum
Quorum was not established. Six of twelve members were present. Meeting continued to share
data, no voting was conducted.

2. Approval or Correction of the Minutes
a. Approval of October 5, 2023 minutes will be made on February 1st due to quorum not met.
b. Approval of January 17, 2024 minutes will be made on February 1st due to quorum not met.

3. Student Data
Student data was posted and reviewed by a carousel walkthrough for topics a-c. Wonders and notices
were shared after reviewing data. A member suggested sharing the data via social media to reach
more parents. Karla shared SEL overview and a video overview.
a. Attendance

b. Social Emotional Learning Data
¢. Academic Data

3. 2022 - 2023 Data Dashboard
Davinder shared information on the CDE Data dashboard and an overall video was viewed.

4. Committee Reports and Input
a. CUSD 2023 — 2024 Local Control and Accountability Plan (LCAP) Update and Parent
Engagement

Davinder displayed a Blue Wall Activity. A general overview of LCAP goals and actions.
b. Planning for 2024 — 2027 LCAP - Update
Davinder should have the new template for the draft plan available for the February 1st

meeting. A brief overview of the timeline was discussed. Draft of the 2024-24 plan will be
presented to the board of trustees May - June.

5. Site updates
a. Akers
ELPAC, basketball, parent volunteers, jr. high intervention, Dr. Seuss Day
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b. Central
PTC members planning activities, fundraisers, Fossil Discovery Center field trip, Book Fair (family
day & art museum 1/31), basketball taken place at Coyote Corner at SRR, Saturday school,
parent volunteer training

c. Neutra
Kagan training grades TK-1st during winter break, Neutra construction project, planning for
Month of the Military Child in April, planning for Spring Show

d. Stratford
ELPAC testing starts February, ELPAC bootcamp on Saturday for next couple Saturdays

6. Questions or Concerns
No questions or concerns

7. Adjournment
The meeting was adjourned at 10:00 AM.
Next meeting will be on February 1, 2024 at 08:30 AM

Respectfully Submitted by,
Christina Munoz



i District Advisory Council (DAC) Meeting #2
s io-, OO Central Union School District Presentation Center
temoore. A January 17, 2024
8:30 am

Please note the DAC meeting will be held at Central Union School District located at 15783
Eighteenth Avenue Lemoore, CA. The district telephone number is 559-924-3405. When you
arrive at the district please check in at the main office and they will direct you to the meeting
room.

1. Call the Meeting to Order
a. Welcome and Introductions
b. Establish Quorum

2. Approval or Correction of the Minutes
a. October 5, 2023 DAC Meeting #1

3. Student Data
a. Attendance
b. Social Emotional Learning Data
c. Academic Data

4. 2022 - 2023 Data Dashboard
5. Committee Reports and Input

a. CUSD 2023 — 2024 Local Control and Accountability Plan (LCAP) Update
and Parent Engagement

b. Planning for 2024 — 2027 LCAP - Update

6. Site Updates

a. Akers

b. Central
c. Neutra

d. Stratford

7. Questions, Concerns, or Announcements

8. Adjournment
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Central Union School District
Lemoore, CA

District Advisory Council (DAC) Meeting #1 Minutes
October 5, 2023
8:30 am - 10:00 am

1. Call The meeting to order
a. Welcome and Introductions
Rosa Serrano called the meeting to order at 8:34 AM and welcomed members in attendance.
b. Establish quorum
Quorum was established and meeting commenced by President Rosa Serrano.

2. Approval or Correction of the Minutes
a. A motion was made by Rosa to approve April 13, 2023, minutes and was seconded by Margaret.
b. Motion made by Margaret to approve September 20, 2023 DAC Orientation minutes and was
seconded by Yanet.

3. Uniform Complaint Procedures
Davinder reviewed Uniform Complaint Procedures.

Big Picture-Planning for Success

4. Local Control and Accessibility Plan (LCAP) 2023 to 2024 Overview
The LCAP Overview handout was reviewed in detail by Davinder and Superintendent Addington. A
three year plan is in motion for next school year.

5. Coordination of District Plans
Davinder briefly described the following plans. All plans are geared back to the CUSD 5 year plan.
Plan information can be found on the district website.
a. Local Control and Accountability Plan (LCAP)
b. Elementary and Secondary School Emergency Relief Funds (ESSER IIl)
c. Educator Effectiveness Plan
d. Expanded Learning Opportunity Program Plan (ELOP)
e. Universal Pre-Kindergarten (UPK)

How are we doing?
6. i.Student Data Update
a. Spring 2022 to 2023
Davinder discussed end of year data.
b. Fall 2023 to 2024
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Discussed in detail by Davinder-New results should be out in October end of month.
Statistics were reviewed to include how well students are performing in math and ELA.
Mention was also made of progress of students who have English as a second language
and how it impacted their grades and school districts.

ii. Student Attendance Update
Chronic absenteeism data was shared and improvement of attendance is happening at the sites.

What are We Doing in Response to the Data?
7. Central Union School District 2022 to 2023 Focus
a. Multi-Tiered Systems of Support (MTSS)
Davinder discussed the multi-tiered system of support. There are three areas of focus that can
be reviewed on the MTSS pyramid handout.
b. Professional Learning Communities (PLC)
Teachers meet every Wednesday and work on the 4 Essential Questions. SEL competencies also
addressed.

8. Committee Reports and Input

a. District Comprehensive Four-Year Plan
Davinder addressed development of the Four-Year Plan.

b. Technology Update
Discussed by Jared Johnson, Chief Technological Officer, so far the system works well. System
safety was addressed. Schools will continue to use iPad in the classroom and there will be
upgrades of sites and network switching. They are planning to change projectors to TV and there
will be major changes regarding loaner iPad which will be available in the library for checkout.

¢. Superintendent Report
Superintendent Addington discussed the annual Federal Survey Day is coming up. He stated that
it is important because of the CUSD students, 85% are federally connected. It was reiterated
that 30% of the budget for the school district comes from the federal government. He also
explained the trustee areas, vacant areas for 3 and 4, and that school board members must have
residency in California to be eligible to sit on board.

9. Site updates

a. Akers
Heiko Sweeney absent
b. Central

Anne discussed field trips for K1, schoolwide Halloween activities, anti-bullying awareness,
distribution of progress reports, sports specifically volleyball, and addressing absenteeism.

c. Neutra
Alvarado discussed national walk-ride-bike to school day, absenteeism, deployment club, and
discipline and positive versus punitive discipline.

d. Stratford
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National bullying prevention, attendance, fire safety presentations and earthquake drill,
behavioral health drug use prevention, red ribbon week, trunk or treat, and pumpkin patch on

October 27%.

10. Questions or Concerns
Questions and concerns were addressed.

11. Adjournment
The meeting was adjourned at 10:03 AM.
Next meeting will be on December 7, 2023, at 08:30 AM

Respectfully Submitted by,
Sherion Shaw-Porter, IEC Secretary
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Aeademic Piesessment Data

aﬂ/ Academic Assessment Data

Centrol rion School Detrict highlights 8/2023 - 12/2024

* iReady Reading Academic Screener (1st - 8th Grade) Fall Winter
= Al Students 26% 40%  Met & Exceeded
= Native American 7% 20%  Met & Exceeded
m  English Learners 2% 10%  Met & Exceeded
w  Socio Economically Disadvantaged 19% 36% Met & Exceeded

* jReady Math Academic Screener (1st - 8th Grade)

= All Students 14% 26%  Met & Exceeded
= Native American 3% 19%  Met & Exceeded
- = English Learners 2% 2%  Met &Exceeded
i. = Socio Economically Disadvantaged 8% 20%  Met & Exceeded

*  Basic Phonological Skills Test (BPST) (1st Grade)

= Akers 49.9 Average Classroom average I
Central 61.9 Average E

-

based on a total of
[] Neutra 62.8 Average 92 °
w  Stratford 51.1 Average

*  Writing (x - 2nd) Informational Writing Task

m Al Students (Kindergarten) 46%  Met & Exceeded
= All Students (1st Grade) 64%  Met & Exceeded
= All Students (2nd Grade) 72%  Met & Exceeded

LCAP Goal 3: All students will make progress towards proficient ACHIEVEMENT of state adopted standards through data driven
decision making.
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